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LE118
06/11/2014 13:00
GOLD STRATEGIC COMMAND MEETING - MINUTES OF MEETING

The following is a record of the minutes of the record of decisions from the GOLD strategic Command meeting for Op NORTHMOOR held at
HQ SIB Regt RMP, Campion Lines, Bulford on Thu 06/11/2014 at 1300hrs.

Present:

Gold Commander:Lt Col J MCALLISTERSOL1 INV & POL PM(A)
Secretary:WO1 AC SAUNDERSWOL INV & POL PM(A)

CO SIB Regt RMP:Lt Col C WATERWORTH MBESIB REGT RMP
SO1 Legal SOl Legal PM(A)

OIOC Op NORTHMOOR:Maj G WARDSIB REGT RMP

Op NORTHMOOR Team 1 SIO:Capt J WRIGHTSIB REGT RMP
Op NORTHMOOR Team 3 SIO:Capt S ROBBINSSIB REGT RMP
PIP Level 4 Mentor:Det Supt P WILLIAMSON

MERTMr M BOTTOMLEY

Apologies: NIL

Item 1 - Investigative

Media Strategy

1. The media strategy for the operation was discussed at some length. Following consultation with OIOC, PIP 4 and MERT, direction from
Gold Comd was for PIP 4 and MERT to liaise with colleagues in CTU, who have both experience in this field and knowledge of the geographical
areas iot attain assistance with the media strategy. CTU can assist in the production of a thorough document in relation to both the media and
impact. OIOC is to liaise with PIP 4, MERT and CTU as appropriate iot consider media options.

ACTION: OIOC / PIP 4 /| MERT

2. The formulation of the Independent Advisory Panel (IAP) and its members was discussed. PIP 4 offered to liaise again with MERT on this
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issue and seek advice from other HOPF colleagues. Gold Comd agreed this offer and directed that PIP 4 and MERT through OIOC produce a
document detailing the research and possible COAs for sight by Gold Comd.

ACTION: OIOC / PIP 4 /| MERT

Item 2 - Resources

3. The issue of resources was again discussed in some depth, with Gold Comd directing that OIOC is to provide a clear view and document
detailing what is required in relation to all resources for continuation and completion of the operation. This is to be completed asap, as the
resource document will need to be shared with DJEP. Gold Comd agreed that at this time the document should detail the gold standard of
requirements together with other COAs for workable solutions.

ACTION: OIOC / SIOs

Manpower

4. OIOC briefed that LDC expect some interviews to take place in Afghanistan prior to Christmas, however, it was unclear at this time as to
whether this could realistically be achieved prior to Q1 2015. Gold Comd directed that manning resources need to be confirmed to establish
how it can be achieved. If any problems relate to contracts for specialist assets, the problem should be presented to Gold Comd, where it will
be considered.

ACTION: OIOC

Item 3 - Information

Freedom of Information Act request

5. Gold Comd directed that once the FOIA request submitted byis cleared for release through MOD the final response is to be
shared with OIOC, PIP 4 and MERT.

ACTION: INV WO1

Item 4 - Date of next meeting
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6. Gold Command Meeting TBC. Calling notice will be circulated.
ACTION: WO2 A&L

(Sourced from document from HQ PM(A))

WO2 HASLETT SA

Head of HOLMES

OP NORTHMOOR
Migration Log
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